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Senior Warden News

July 9, 2010

Dear Members of our Church Family:

Has it been hot enough for you this week?  Gosh, it has reminded me of growing up in Virginia.  On Tuesday night we went out looking for window air conditioning units and could not find one anywhere in the city.  Old homes have big windows that open but when there is no cool air anywhere it doesn’t help.  It has now cooled down and perhaps our summer heat wave is past.

On Thursday evening I sat home and reflected on what had been a grueling day.  I started the day early in the office making changes to the budget and work plan for a project.  I was tweaking and making technical changes so that the plan would work and so we could operate within the project budget.  That afternoon an email arrived that caught me completely off-guard.  We were challenged to address how to make adaptive changes in our overall program and budget as the state continues to face the economic realities in the new fiscal year.  This morning I participated in a meeting where we discussed ideas on how we live into our newest reality of proposed budget cuts.   We have tweaked all we can and now we can only make adaptive changes.  Making adaptive change requires a new way of approaching problems and solutions but ultimately produces the results needed to survive and prosper.  

St. Mark’s started conversations about adaptive change last July.  We met in the parish hall and discussed who we were and what we want and need to be.   We talked about what we could do to enliven the church.  We talked about what the church would look like if we doubled our membership and later found out that we need to double our membership to be financially viable in our church buildings. The vestry set goals last fall based on that information and other conversations with parishioners.  The vestry decided to reduce our dependence on the endowment for our operating expenses, we painfully reduced budget lines, we made staff reductions, and we talked about how to be good stewards of the bounty that God has provided. Your comments were heard and are being implemented in the ministry of this church.  

I have been told countless times in the past few months that there is a new spirit at St. Mark’s.  People are more engaged, worship is more joyful, members have a sense of optimism and there is a feeling of family and connectedness.  It is the spirit of God at work amongst us.  Let me say that again: It is the spirit of God at work amongst us.  This past Sunday, David and Anne Kennison from Niskayuna, NY were visiting with us, as they do each summer, and noted the positive changes in the church.  David is Senior Warden in his parish and they have just been through an extensive search process and are feeling energized and excited about being the Episcopal Church in their community.  It was wonderful to have a few minutes to chat with David and Anne after the service.

I have watched the women in the Sacred Cotton Quilters group start to construct a quilt.  They put a big sheet on the wall and pin pieces of fabric in rows and columns.  They move this piece or that piece of fabric so that the quilt works as a whole.  They stand back and start to see the beauty of their work as it unfolds before them.  They can see the pattern of the quilt made from its various and myriad components - all of them working in harmony.  During this time of quilt making the women are in conversation; they laugh, they suggest, they agree, they disagree, they stand back and observe, they get up close to see each individual piece and in the end they all work for that wonderful harmonious final quilt.  Out of those many hands, a new unified vision is created.  To me, it is our creation story being played out each and every time these women gather to make a quilt.  So it is with life, so it is with our church.

Though we started last summer, we are still at the beginning of adaptive change and that is exciting yet scary for many of us.  Adaptive change is when we look at who and what we are and conceptualize out of new cloth what we need to be in the future.  It is looking at the warp and weft of the fabric of our lives and thinking about how we will wear our new suit of being members of St. Mark’s.  It is acknowledging the wonders of where we have been on our journey yet recognizing it is a new day which requires a new way of being.  In many ways (to borrow a 1980s phrase) it is living into a new paradigm.  Gosh, this is not easy but it is exciting and exhilarating as we discern where God is leading us.

On Tuesday evening I will be traveling to Trinity, Lewiston to listen as they have a conversation about a new way of conceptualizing how they create the future of their parish.  Trinity is a small parish in downtown Lewiston that faces many of the same challenges we do and like St. Mark’s is blessed with members who are dedicated to its mission and ministry.  They are going forward in these discussions with the belief that God will lead them into this new way of being church.  I hope to learn things that I can bring back to share as we continue our discussions about being St. Mark’s Church.  

On Wednesday afternoon I will be meeting with the Bishop in Portland.  Bishop Lane has been very pastoral during the past few months and has had several meetings with the vestry.  I will let the bishop know of our current status and discuss with him what our next steps might be.  I will share those thoughts with the vestry at our July meeting.

I am so thankful to be at St. Mark’s Church and to be among you.  I pray daily for the church and for you.  On Saturday mornings, several of us gather in the Holy Apostle’s Chapel to pray.  I invite you to join those who are gathered in community.

Starting next Sunday we will hold a Healing Service after our morning service in the Holy Apostle’s Chapel on the third Sunday of each month.  I invite you to join the team to offer prayers of healing for yourself or others.

Next Saturday is the Community Dinner preceded by Addie’s Attic and Everyday Basics.  We can always use assistance as we help our neighbors at our outreach events.  The members of the Unitarian Universalist Church will coordinate the dinner.  If you are available we invite you to come be with members of our church and the community.

See you Sunday in Church.

Joseph Riddick

Senior Warden

