VESTRY MEETING
JUNE 15, 2010

6:00pm , Parish Hall
 

Vestry Members Present:  Joseph Riddick, Lynn Allerding, Gary Mann, Tina Mann, Bernie Shaw, Peter White, Phil Judd, Tina Barden, Skip Ernst, Connie McDonald
Clergy Present:  The Rev. Rebecca Grant
Clerk: Elizabeth Parlett
Guests: Norma Shaw, Al Cook

Welcome and Introductions
At 6:00pm Joseph Riddick, Senior Warden opened the meeting with prayer.  We then reflected on Transition – where we are and where others might be during this process.  How do we bring folks along with us in this process? Ideas were shared.  It was noted that the Vestry needs a statement that informs people of what is happening.  Everyone was asked to please reach out to our parishioners.
 

Minutes
The minutes for the April 20 and the May 18 meeting were approved as corrected.

Financial Reports
The Vestry needs to work on reducing expenditures and keeping a good record of such. There was discussion of the various line items.  It was noted that the report is much better. It is easier to read and understand.  The report was approved and accepted.

It was moved, seconded and voted to balance the budget tonight at this meeting. 

Leadership Reports
The Rev. Rebecca Grant, Deacon submitted her report.  (see attached)
 

Gary Mann, Junior Warden said that he has been spending his time on care of the buildings and grounds.  The mechanical room has been cleaned up and lit.  The Exit lights are working.  The front doors of the church have been improved. The stump that was in the front lawn is gone. There are some items that need attention:
1. The black outdoor signs are obsolete and need replacing.  It was suggested that a fund raiser could be planned to raise money for new signs. 
2. New Plexiglas is needed for the stained glass windows and the windows need to be fixed up and repaired.
Gary was asked to come to the July meeting with a list of repairs needed.
 

Joseph Riddick, Senior Warden submitted his report. (see attached)

Business    

1.  Vestry Goals Committee Reports were given.

A. Outreach:  The Public Suppers are doubled for the summer.

B. Worship:  The worship committee held a two hour meeting that they discovered they have really needed.  They will meet on the first Saturday of each month.  Worship will continue to develop.

C. Inreach:  A new couple has agreed to do Coffee Hour.  It was suggested that a homily be given about what is Inreach.

D. St. Mark’s Home:  There are few rooms open.   A new heating system is in place.  Bernie and Gary worked on the grounds today.

E. Fundraising: It was reported that the Ice Cream Social will not be a fundraiser this year instead it will be a Parish Picnic that will include the ladies of St. Mark’s Home.

F. Communication:  The MARK OF THE LION will go out August 15.  It was suggested that it probably needs to go out more frequently – perhaps every other month.

G. Stewardship:  There will be a campaign this year.

     2.  Mediation Update

At the last meeting with the Rev. Elizabeth Miller many things were clarified.   It is understood that she does not want to come back.  She will pick up her personal effects by July 31st.  She will draft a letter of goodbye for people in the congregation.  There is a lot of grief and anger in everyone.  A dissolution was not wanted but became inevitable and Elizabeth+ went along with it. Here salary and benefits still need to be handled. Effective May 1st there will be a letter of ½ time ministry.  

     3. Kennebec Seven Meeting.

The seven churches will meet at 6:30 at St. Matthew’s, Hallowell on June 16.

     4.  Upcoming Events

           Remember the Arts Festival to be held on June 26 from 9-3.

     5.   Internal Controls  

             Our operating procedures need to be examined and put into place more

             Intentionally. A committee will be appointed to begin this process.  We need

             an Audit.

Other Business 

The Vestry began to look at ways to balance the budget.  We looked at what line items could be lowered. 

Adjournment


The meeting was adjourned by Joseph Riddick at 8:25pm.

Respectfully submitted,

Elizabeth Parlett

