VESTRY MEETING
JULY 20, 2010

The meeting opened with a prayer by Tina Barden on “not like change”.

VESTRY PRESENT:  Sr. Warden Joseph Riddick, Bernie Shaw, Tina Mann, Peter White, Gary Mann, Connie McDonald, Phil Judd, Tina Barden and Lynn Allerding.  

PRESENT:  Norma Shaw, Pat and Fr. Bamforth, Rev. Rebecca Grant and Tom Barden.

Minutes of June were approved and seconded.  Joseph Riddick will finish the minutes to the meeting for June 20th , 2010 the discussion and voting regarding Elizabeth Miller’s last year at St. Mark’s .

Treasure’s report was approved and seconded.

Acadia Trust John Simpson and Corey Buzzell, who will be taking over the account, were present to discuss the endowment for St. Mark’s Church and Home and presented how the account is headed for the future.

Joseph Riddick will have a discussion with the Bishop regarding our endowment and financial situation.  Pledges and plate account for 40% of our operating expenses and the 60% comes from the endowment.  Joseph Riddick will ask for support in a grant.
St. Mark’s needs to look at the personnel for some cuts and will be looking for volunteers to fill in for some hours.  

There has been a committee selected to come up with a manual for the personnel of St. Mark’s Church on how to answer the phone, vacations, vacation pay, etc.  There will be ongoing changes and revisions.
KENNEBEC 7:  There will be another meeting in August.  The parishes will get together and rotate the services.  This will help with each church and Priest for Easter, Christmas and increase the awareness of the Episcopal Churches in the area.  We can discover holidays that have not been observed here or at the other area churches.  What Fun!!!
St. Mark’s received a letter from the Fire Marshall’s Office regarding the kitchen and the fire needs.  The cost will be around $7500.00 to update the kitchen with fire control.  Do we do a Capital Campaign or check with other churches for help.  Do we have articles in the paper regarding the suppers?  It was decided to ask the congregation for support, or question our equity loan or ask the congregation for a 10% pledge.
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It was decided and voted to ask the congregation for a 10% pledge.

RECTORY BUILDING:  Committee members are Gary Mann, Bernie Shaw and Peter White:
-Mothball the entire building.

-no money for renting due to maintenance

-prepare for winter with no heat or water

-maintain the paint

-Push the Diocesan in regards what to do with the rectory 
-will keep the electricity going.

Bernie Shaw will come back with long range plans in January 2011 for the rectory update for the next five years.

Research needs to be completed for long range plans for the rectory.

?  St. Mark’s Home for Men

? Sell the rectory

? Make a parking lot

Need to review the gift documents and the Historic Register.

The insurance company needs to be notified that the Rectory has a change in the usage.  

OUTREACH:
Skip states that the suppers are growing and serving a lot of people.

WORSIP COMMITTEE:
Peter White meets with numerous people and the next meeting will be the 1st Saturday after Labor Day.
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The first Healing Service was after church.  This will meet once a month and after a Eucharist Service.

INREACH:
Connie McDonald and Tina Barden are planning an Ice Cream Social on August 15, 2010.  Will be planning a September brunch on the 12th of September.  

ST. MARK’S HOME:
Lynn Alllerding.  Meeting will be next week.

BUILDING AND GROUNDS:
Augusta Fuel would like the church’s account.  Gary Mann will check with prices from August Fuel, J & S and Dead River.  If we do buy do we get a different rate for service and fuel?
FALL FESTIVAL:
Norma Shaw and Betsey Esancy will be do this festival.  Planning on November 20th, 2010.  

COMMUNICATIONS:
Tina Mann has just finished the Mark of the Lion.  She has sent out a small survey and the readers have stated that they would like to see the Vestry minutes included.  Also the monies that are collected on the prior Sunday and prior attendance figures.

STEWARDSHIP CAMPAIGN:
Joe Riddick and Phil Judd are in charge of this campaign.  Will be hearing more from them.

EVERYDAY BASICS:
Rebecca Grant has been working with this ministry.  This past Saturday was 60+ people.  800 people repeat and some new since the 1st of the year.

In August she will be at Camp Bishopwood for High School Seniors.

Is help the organization with the acolytes and she and Joan Lane will be doing to Grey Birch to give Pastoral Care.
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FR. BAMFORTH:
He will be here one Sunday a month and will be around this fall.

JOSEPH RIDDICK:
Joseph Riddick and Gary Mann have completed negotiations with Elizabeth Miller.  She is visiting with some members of the parish but that will come to an end at on July 31, 2010.  
Did have a staff meeting and has set up monthly staff meetings.

Elizabeth Ward Saxyl has set up training for August 21, 2010 from 11:00 A.M. to 1:00 P.M. on sexual offenders.  Brown bag lunch and will provide drinks.  Sign up.  
On June 20th, 2010 a person fell on the steps.  There needs to be a process on steps to follow for incidents. 

Writing a statement on what happened.

Insurance Company needs to be notified.

Joseph Riddick will review with the staff today.

ADDIE’S ATTIC:
Elmer Praul has done a terrific job with Addie’s Attic.  

Meeting ended with prayer.

Respectfully Submitted,

Lynn Allerding 

Vestry member
